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 Minutes and Actions 

 

 

Date: Monday 25 August 2014 

Time: 18:45 

Venue: Swimming Pool Meeting Room, University of Stirling 

 

Attendees Initials  Attendees Initials 

Geoff Earl - President GE  Stephen Moffatt – Performance Director SM 

Jane Moncrieff – Chief Operating Officer JM  Jill Stevenson – Equality Director JS 

Peter Ness – Vice President PN  Pamela Sneddon - Administrator PS 

John Taylor – Director without portfolio JT  Chris Robison – SS Partnership Manager CR 

Christine Mullen – Welfare Director CM  Chris Volley – National High Performance Coach CV 

Stephen Morrow – Finance Director SMo    

     

Apologies Initials  Apologies Initials 

David Jack – Chair DJ  Paul McGreal – Off Road Director PM 

Richard Pearson – Events Director RP    

 

Agenda 
Item 

Topic Action Points 

Item 1 Welcome, Apologies and Conflicts of Interest 

GE welcomed Chris Robison and Chris Volley to the board meeting and noted the apologies given. No-one 
raised any new conflicts of interest.  

 

Item 2 Minutes from Last Meeting, Action Review and Matters Arising 

From the minutes from the last meeting GE wanted to clarify that there was no qualifiers in Scotland 
because no race organisers applied for 2014 but 3 applied for 2015.  

The minutes from the last meeting were approved.  

Actions to be carried over from the June meeting are as follows: 

- DJ is still to complete one board appraisal and GE is still complete four 

 

Item 3 Finance Report and Budget 

The £8k planned deficit is still on target and the differences shown on the report are due to timing issues, i.e. 
coaching courses have been planned but the income for these are not yet in. It can be hard to predict the 
actual cost and timing of activities. For example, it is only once costs for facility hire etc.. is looked at can 
actual costs be calculated. Performance is also hard to predict as the ITU are slow to put out race dates and 
often athletes need to qualify at other races before they can be given a race start. It’s also hard to guess the 
price of flights etc often a year out so ball park figures have to be used. We won’t have a problem with the 
overall figures at the end of the year and timing issues cannot be helped.  

The 2013 adjustments are now done and a new report will be emailed out to the board. 

Due to the 15 month financial year and the issues this causes with SAGE, the “Year to Date” column on  the 
finance report should be ignored.   

 

 

 

 

 

 

 

JM 

Item 4 Chris Volley – CWG Review 

The CWG was a long term process and when Chris Volley joined 6½ years ago he knew that this was on the 
horizon. In CV’s opinion, Scotland performed very well and we should be proud. There were times when CV 
couldn’t see it would be possible to get 5 athletes on the start line, so this is a great achievement.  

Targets: 

- A top 3 finish was an aspirational target  
- A top 8 finish was achieved by David McNamee (7

th
), but over the last few years it was sometimes hard 

to see where this top 8 would come from.  
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Positives 

- All 5 athletes selected were fit and healthy which in endurance sports can be difficult. 
- All athletes were competitive and had the potential to do well. 
- David McNamee gave the best Scottish performance in the history of triathlon at a CWG, especially 

since he lost 2½ months of training due to injury.  
- Natalie had a stand out performance and gave a great run against a world class field.  
- There is a more experienced internal team with the knowledge to deliver again. 
- We did better than in Manchester and CV believes we can do better again.  
- Two 19 year olds on the start line 

Negatives 

- David McNamee’s injury 
- Grant Sheldon underperformed compared to his performances earlier in the year and CV believes this 

is down to lack of experience. He always gives his all and CV is sure he did that on the day.  
- No females in the individual race.  
- Females not of world class standard (relay) 
- The heat and a technical course meant the younger athletes suffered due to lack of experience.  
- There were low levels of team unity between the males and females. This is partly due to the way the 

athletes were prepared and partly due to the way they race.  
- There was not enough funding for underlying parts of the performance program to move it forward as 

we had to focus on the CWG. 

 

SM wanted it noted that his wife who worked as a back of house team leader said the Scottish team were a 
credit. Confidential minute removed in accordance with the triathlonscotland’s published policy on minutes of 
a confidential nature. They were all polite and well-mannered to the staff.  

 

To increase female performance, CV feels that we need to not restrict the age and criteria and be willing to 
work with athletes from other sports. JM noted that on the positive side, we now have Bex Milnes in the 
coaching team who knows what is needed to create a female group of triathletes. At the IRC event this year, 
Bex found there was lots of talent, but it is hard to keep girls by the time they are 15/16. It seems that to be 
female and an athlete you need to be ‘unique’. GE noted that a lot of women in other sports come back into 
elite programmes through age group racing and perhaps we have to look at this. In America, older athletes 
are still considered ‘special’ and it is easier for them to come back into a performance programme. There are 
lots of girls with the potential (all over the country and from different sporting backgrounds) who we need to 
go to to let them know that we think they would make good triathletes and give them information about 
what we do.  

The support from Winning Students and the University of Stirling has been great. Confidential minute 
removed in accordance with the triathlonscotland’s published policy on minutes of a confidential nature. We 
have also taken a bit of gamble as we have to use all our funding for just a few athletes.  

The way we are allowed to choose our relay team will change our selection policy. It should be noted that 
Natalie Milne was faster on the relay course than Jodie Stimpson. Confidential minute removed in 
accordance with the triathlonscotland’s published policy on minutes of a confidential nature. 

The board would like to pass on its congratulations to the athletes and coaches and wanted them to know 
how proud they are. This was the best performance we could have hoped for.  

Item 5 CWG Communications Update – Report – Info Only 

This is a positive report put together by our Communications Officer. The media has been good for the 
Scottish Athletes and the coverage of the Brownlees has been good for triathlon throughout the UK. 

The crowd support was phenomenal and the athletes said there was a wall of noise all the way round the 
course. Some of the smaller countries have been inspired and are looking to put in relay teams for the next 
Games.  

 

Item 6 Fit for Purpose – Sign Off – Agreement Required 

CR gave an overview of this document. It is used by any government agency that gives out money and it 
allows them to safeguard their investment. They see this as a piece of work which helps organisations to see 
where they are and how they can get better. It is important how the sport then receives the report and what 
they do with it.  

The spider diagram helps the sport see how they are performing as a Governing Body.  

JM said there is nothing of alarm. The HR policies do need work and this is a priority. JM has been looking at 
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the bringing in a HR graduate for a few months and just needs to pull together a brief of what is required. JM 
also wants to put together a new version of the staff handbook. JS to work with JM on the brief.  

This document has been approved by the board. 

 

JM / JS 

Item 7 Race Levy / Membership Review 2015/2016 Discussion 

We have a 2 year agreement which runs out this year. Internally, we do not think we need to put up our 
membership or race levy fees. Confidential minute removed in accordance with the triathlonscotland’s 
published policy on minutes of a confidential nature. GE felt that we should look at the number of race starts, 
but only increase membership incrementally. We also may need to make a contribution towards Tri Connect. 
Payments to BTF need to be placed on the BTF AGM agenda.  

CR noted that when we ask for funding from sportscotland we may be asked how much we put back into the 
development of the sport.  

It was agreed that we need to raise at our AGM that fees will be kept the same but there may be an increase 
on race levies next year.  

Confidential minute removed in accordance with the triathlonscotland’s published policy on minutes of a 
confidential nature. 

 

Item 8 AGM – Memos & Articles – Discussion 

If we want to change our memos and articles, then this must be raised at the AGM. Harper and McLeod will 
be able to help with this and CR also offered his assistance. JM and CR have agreed to look through the 
memos and articles to identify anything that might need to be reviewed particularly around election of 
Director roles. 

 

Item 9 Welfare Update 

Confidential minute removed in accordance with the triathlonscotland’s published policy on minutes of a 
confidential nature. 

 

Item 10 Strategic Planning Process Update – Outline Plan 

All board members are to look at this and give feedback per Jane’s email. 

 

ALL 

Item 11 Event Update – NL/CWG 

There have been positive conversations with North Lanarkshire Council and how we maintain Strathclyde 
Park as a venue. We are now looking at what we need to do and what we need to talk to the Scottish 
Government about (how realistic it is to have Strathclyde Park as a venue and the financial implications).  

Confidential minute removed in accordance with the triathlonscotland’s published policy on minutes of a 
confidential nature. 

BTF are looking at national mixed team relay events where kids can compete at the same time as elites and 
they will need venues for this.  

There remains the issue with rowing over the facility use. The curtain has been removed and loch now has a 
blue green algae issue. However, Scottish Swimming has been successful in their bid to host the European 
Swimming Championships in 2018 and the open water swimming is to be held in Strathclyde Park.  

 

Item 12 COO Progress Report – Questions Only 

Staffing – CR noted that there is no additional funding available for the North Regional Development post. 
He suggested that we go with a probationary period and then go back to sportscotland when we apply for 
funding and details our costs to see if there is more funding for this post available. JM noted that we will 
need to recruit or we will lose this money.  

Confidential minute removed in accordance with the triathlonscotland’s published policy on minutes of a 
confidential nature. 

GE would like to meet with Jon Ridgeon who is the Director Major and National Events on the BTF board and 
he should be invited to our AGM 

 

 

 

 

 

PS 

 

 

 

 

PS 

Item 13 Risk Register 

CV’s resignation should be added to the risk register and CWG should be removed 

 

JM 
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Item 14 AOB 

PS  gave a quick membership update 

We currently have 2023 members which is a 21% increase on last year. This is comprised of 378 youths, 141 
juniors and 1504 adults. 1282 are renewals which is 63% of the 2014 membership. We will be offering a £25 
6 month membership for adults from 1

st
 October 2014 to 31

st
 March 2015. Hopefully this will attract some 

winter season duathletes and perhaps we can retain them for 2015/2016. 

 

Date of next meeting: 9th October 2014 


