
  

                         triathlonscotland Board Meeting 

 – Minutes and Actions 

 

Date: Monday 5th December 2012 

Time: 18:45 

Venue: Tennis centre meeting room, University of Stirling 

 

Attendees Initials Area represented 

Geoff Earl GE President 

Jane Moncrieff JM Chief Operating Officer 

Stephen Morrow SMo Finance Director 

Richard Pearson RP Events Director 

John Taylor JT Director without portfolio 

Stephen Moffat SM Performance Director 

Jill Stevenson JS Equality Director 

Pamela Sneddon PS Membership Development Administrator 

 

Apologies Initials Division/areas represented 

Paul McGreal PM Off Road Director 

David Jack DJ Chair 

Christine Mullen CM Welfare Director 

Peter Ness PN Vice President 

 

Agenda 
Item 

Topic Action Points 

Item 1 Welcome, Apologies and Conflicts of Interest 

Chair of the meeting will be Geoff Earl, as David Jack sends his apologies. 
 
Conflict of interest register taken. Stephen Moffatt declared 3 conflicts of interest: 

• He is a member of BTF Board 

• President of East Fife Triathlon Club 

• Husband of triathlonScotland Tutor 

• Interim Team Manager for the Commonwealth Games 2014 

 

Item 2 Finance Report 

SMo gave an overview of the finances. Triathlon Scotland is in surplus at the moment, but costs 
will still be incurred before the end of the year. The projected deficit by the end of the year will be 
about £10,000. Need to start thinking about strategic use of funds going forward.  

We have underspent in some areas so we could look at putting this money into additional staff. 
Going forward, if we are going to have more staff then we will need more reserves. 

We have made approximately £8,000 more on race levies than budgeted, which has gone directly 
back into programme costs and increasing the event post to full time. This is always a bit 
unpredictable as races can be cancelled and there is no knowledge of how many members and 
non-members are likely to enter. 

Coaching costs will carry forward into 2013 as courses straddle financial years which accounts for 
the difference on the spreadsheet. Coaching is quite complex and there is carry forward year on 
year. 
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Item 3 Update on SS Funding 

Forbes Dunlop from Sport Scotland (SS) joined us to explain the process of allocating funding.  

The SS Investment Principles document was handed to each board member. This is also available 
on the SS website. The principles for four year in principle funding for governing bodies apply to 
those that are working well and are capable of having a 4 year plan. Triathlon Scotland (TS) is one 
of those bodies. The governing bodies will be split into either commonwealth or Olympic sports. 
As TS is both, then we will first be looked at as a commonwealth sport and after 2014 will move to 
Olympic sport.  

SS take into account that not all GB’s have the same financial year as SS and have aligned 
investments and supplementary awards to prevent some GB’s having to wait a year before 
funding is allocated. SS are not asking all GBs to change financial year to align with theirs but it 
does make it easier. This is not something TS will rule out, but the implications for membership 
and various other processes would have to be considered. It would make it easier to change to a 
rolling membership; however a rolling membership will have an increased amount of 
administration which we can’t commit to at the moment. 

The reason for the 2 month delay in the funding announcement is that SS is waiting for UK Sport 
to allocate their funding as this may affect the funding that we receive. Forbes and JM will sit 
down in January 2013 and discuss funding at which time there will be the chance to discuss 
priorities if we do not receive all the funding requested. 

There will be an increase in lottery funding as there will be the money that was spent on the 
Olympics last year, plus there will only be 4 worthy causes instead of the previous 5, so sport will 
now receive 25% share instead of 20%.  

“Significant” sports will be awarded more funding. Forbes stated that TS would be looked at as a 
“significant” sport as we are an Olympic, Commonwealth and Para-Olympic/Commonwealth 
sport, but it is up to the Sport to show SS how we are a significant sport by demonstrating 
numbers, TV coverage, worldwide participation, etc.. Iron distance numbers are growing 
exponentially and SM thinks we should put together a proposal for funding for that. There are 
now 2 iron distance events in England, 1 in Wales and 1 in Ireland, so people will start to look 
towards Scotland to host an event.  

Forbes stated that it would be hard to predict what kind of cut would be seen after the 2014 CG. 
To ensure the best case for funding we should be growing our business, present it well and deliver 
on performance and membership development. Lottery funding will remain. 

JM 

Item 4 Strathclyde Park Update  

A letter from BTF to North Lanarkshire Council didn’t say much and did not come up with any 
solutions. JM will chase for an update as they may not realise how serious this is. We do not 
currently have a test event for CG 2014.  

Lucas, the Technical Manager from Glasgow 2014 should be invited to meet with the Triathlon 
Scotland board at the earliest opportunity in February to provide an update on progress to date. 

JM 

Item 5 Proposed Changes to Sanction Process for Events 

A Risk Analysis expert was brought in which was very helpful. She looked at our processes and 
advised how we could improve them. She was impressed at our robust risk assessment (RA), but 
to help us we need to introduce a pre-RA. A matrix has been produced to analyse the risk of the 
organiser before getting into any level of detail. This matrix was sent to PM and RP and their 
comments were gratefully received. The matrix allows TS to look at the organiser and assess what 
level of help (if any) is required and it also “red flags” those who are the highest risk. Support may 
consist of site visits or even just a little hand holding. We are not experts, but we need to know 
that organisers are capable of running an event (experience, knowledge, etc.). In depth analysis 
would take too much time/cost, but the Risk Analysis Expert stated that this high level matrix will 
cover us.  

Where TS can, we will inform our members of non-sanctioned events, but we are unable to police 
this fully. 
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Item 6 COO Update 

 There have been good results this year. 

 Live Sites have become  a positive and raised our profile as well as being a good feel 
good event 

 We are now in the last month of the year and busy with tying up the finances. A draft 
budget will be ready by 19th January 2013.  

 Drew Matheson has been in helping produce statistical reports and JS requested a 
breakdown of these stats which JM will send 

 Club affiliation is now open 

 The new website is almost ready to go live. This will be phase 1 and we know there are 
some things we wish to change, so phase 2 will follow shortly in the new year. 

 Tri Together will run next September. 

 TS gets a lot of information out on our social media sites, so please could all board 
members like us on Facebook and follow us on Twitter 

 The first TS coaching conference will be held on 24/25th February 2013 in the Chris Hoy 
Velodrome 

 TATA Kids of Steel is in the final year of sponsorship. They wish to change their format to 
family fun. There possibly will be 2 events running in Crieff and Newton Stewart. 

 Drew Matheson has project managed our office accommodation expansion if we get 
more staff. He has produced a costing for expanding out the back. 

 JM to look at recruitment of a team manager for the Commonwealth Games with the 
advert going live in January 2013 

 Marc Austin has been selected for the GB team for the Australian Youth Olympics. 

 David MacNamee has been named on the BT podium squad.  

 JM to ask Chris Volley to do a performance update at the March Board meeting. 

JM / ALL 

Item 7 Board Review Update 

JT will be sending out a proposal for Board evaluation. The evaluation will be anonymous and will 
include roles, policy and planning, issues with finance, board structure, board meetings and 
membership.  

There will be a section on self-evaluation, but this will go into the “board score” and remain 
anonymous to everyone excluding JT who will pull the information together.  

Ideally there should be an appraisal process where board members meet with the Chair and this 
may be implemented after this process. BTF have a process for appraisals which TS could use. 

After the review, there will be the opportunity for board members to comment.  

The results will be published in February/March 2013. 

 

Item 8  Date for 2013 Meeting 

JM to email proposed dates for 2013 meetings. 

JM 

Item 9 AOB 

 The new BTF President is Ian Howard. 

 BTF Awards night was very successful 

 There will be an aquathlon at Hyde Park and we are hopeful to get a Scottish qualifier. 

 There is a rumour that with the police merger there may be a licence fee for race 
organisers to pay. It may be £5000, but this is unsubstantiated. RP to write to Kenny 
MacAskill to confirm this. 

 There will be an Events Organisers course on 1/2nd February 2013 in Dewers Sports Club 
in Perth. 

SM/RP 

Item 10 NEXT MEETING DATE 

4th Feb 2013 

JM 

 


