
Board Meeting – Minutes 

 

 

 

Date: 25 March 2021 

Time: 6.30pm 

Venue: Virtual 

 

Attendees Initials  Attendees Initials 

Dougie Cameron – Chair DC  Gavin Calder - President GC 

Louise Wright – interim CEO LW  Penny Rother – Age Group PR 

Jim Lockhart – Finance  JL  Rob Mitchell – Commercial  RM 

Lynne Lauder - Events LL  Pamela Sneddon – Operations Manager PS 

Rebecca Trengove – Welfare RT    

     

Apologies Initials  Apologies Initials 

Sandy Hodge – SS Partnership Manager SH    

 

Agenda 

Item 

 Topic Action 

Item 1 Welcome and apologies 

DC welcomed all to the meeting and noted the above apologies. 

 

Item 2 Minutes from last meeting, action review & matters arising 

The minutes and actions from the last meeting were previous distributed. The minutes were 

approved.  

Action outstanding: 

- Equality report still to be sent to the board. The data is complete, but it just need 

streamlined before being sent to the board.  

 

 

 

 

LW 

Item 3 Conflicts of interest 

No additional conflicts of interest were noted. 

 

Item 4 Risk register 

LW and PS reviewed the risk register, but further work required to make this a working 

document.  
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Item 5 Equality 

- Equality action plan needs to be pulled together and a statement needs to go on the 

website 

- Staff and board training due in May 2021. 

 

Item 6 CEO report 

KPMG Audit – the draft document has been returned with a status of ‘satisfactory with 

comments’. There are a couple of items that Triathlon Scotland believes can be turned 

around, but overall, this is a good outcome. 

JL and PS have identified that a finance audit would be beneficial.  

Big Bobble Hats are keen to work with us going forward. There are 200 hats left over from 

last year which are being used in a giveaway for a new/renewal campaign. There will be a 

new design for this year. 

19-23 April 2021 will be ‘open water week’ where there will be sessions for clubs, coaches 

and members. Members will receive these sessions for free and non-members will be charged 

£5.   

April is also environmental month and Earth day is on 22 April 2021.  

Confidential minute removed in accordance with the Triathlon Scotland's published policy on 

minutes of a confidential nature. 

 

 

 

 

 

 

 

 

 

 

LW/RT/

RM 

Item 7 Finance report & budget 

The finance report was previously distributed to the board.  

Confidential minute removed in accordance with the Triathlon Scotland's published policy on 

minutes of a confidential nature. 

 

Item 8 Day membership & event permitting 

The day membership and event permitting reports have been previously distributed to the 

board.  

Confidential minute removed in accordance with the Triathlon Scotland's published policy on 

minutes of a confidential nature. 

 

 

 

LW 

Item 9 100% Club Members 

The 100% club members paper was previously distributed to the board.  

Staff team have started to contact the clubs. Board members who are part of clubs have 

been asked to respond as these responses will form our survey to clubs. 

 

Item 10 Ratification of Rules and Tech Scottish representatives 

The rules and tech paper was previously distributed to the board.  
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By 1 April 2021, Triathlon Scotland need to put forward a name for a deputy on the 

committee. Robert Myler has come forward to state their interest and the board agreed he 

should be put forward. LL to formally write to the committee with this decision.  

 

 

LL 

Item 11 Triathlon Scotland / sportscotland relationship review – next steps 

Triathlon Scotland is to invite key stakeholders (event organisers and any other 

stakeholders) to a forum and look at whether there is an issue with sportscotland. The board 

agreed with this and this forum could be linked in with the event organisers group.  

Confidential minute removed in accordance with the Triathlon Scotland's published policy 

on minutes of a confidential nature.  

The mountain bike championships had a doctor as their liaison which worked well. LW will 

raise this with sportscotland to see if this is something they can help with for other events.  

 

GC/PS 

 

 

 

LW 

Item 12 Events ban & members (AGM AOCB) 

LW to email out to clubs to find out if there have been any similar issues.  

Triathlon Scotland has also received a similar complaint from a member about Lakesman 

Triathlon. 

 

LW 

Item 13 AOB 

CEO recruitment update 

- LW happy to extend her contract. 

- Feedback from board required and then the advert can go out. Advert to go out 

week beginning 29 March 2021 with a closing date 26 April 2021. Shortlist to be 

completed 9 May 2021, interview 24 May 2021, 2nd interview 31 May 2021.  

- There should be one of the female board members at each step of the recruitment 

process, plus someone from sportscotland. 

- RT has started the scoring matrix. 

- PS to write to the existing applicants. 

 

DC has been asked to collaborate on the next steps for Project Apollo.  

Board to set up a meeting to continue with the board review, 6.30pm 15 April 2021.  

 

Date of next meeting: 27 May 2021 


