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Equality Policy 

 
 

1. Introduction 
 
Triathlon Scotland is the national governing body for triathlon, duathlon and multi sport in 
Scotland, providing a comprehensive range of services to our members and clubs across 
Scotland. 
 

The Oxford dictionary defines equality as “the state of being equal, especially in status, 
rights, or opportunities.” Triathlon Scotland believes that equality is about fair and 
equitable treatment, recognising inequalities and taking steps to address them to ensure 
that people have equal opportunities to participate. The pursuit of equality might involve 
changing the culture and structure of a sport to ensure that it becomes accessible to all 
members of society, and sometimes it might involve treating people differently in order to 
ensure equality of opportunity.  
 

2. Statement of Intent 
 

Triathlon Scotland is committed to creating and sustaining a positive and supportive 
working environment for our staff and volunteers, and a rewarding, inclusive and enjoyable 
sporting experience for all participants in triathlon, whatever the nature of their 
involvement and at whatever level.  As both a governing body of sport and an employer, we 
strongly value the diversity of our members, volunteers and staff. We aim to create an 
environment and culture where participants and staff are equally valued and respected, 
where diversity is celebrated, and where participants and staff are able to achieve their 
full potential, to contribute fully, and to derive maximum benefit and enjoyment from 
their involvement with triathlon in Scotland. 

 

3. Key Principles of the Policy 
 
The key principles upon which this policy is based are: 
 

 Equity and inclusion – We strongly believe in and encourage fair and equitable 
treatment for everybody associated with triathlon in Scotland. It is our aspiration 
that everyone should be able to participate in triathlon without experiencing 
barriers put in place because of the presence or otherwise of a protected 
characteristic. 

 

 Diversity - We consider the diversity of our participants to be one of our greatest 

assets. 
 

 Respect and tolerance – We believe that all our members, volunteers, coaches and 
staff deserve to be treated with dignity and respect, regardless of personal 
characteristics.   
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 Mainstreaming - We recognise that the promotion of equity and diversity is 
fundamental to good management practice, and that these principles will support 
Triathlon Scotland to achieve its key strategic objectives, as set out in the 

Strategic Plan 2015 - 2019. 
 

4. Commitment to Equality and Tackling Unfair Treatment 
 
Triathlon Scotland does not tolerate harassment, victimisation or discrimination on the 
grounds of age, caring responsibility, disability, gender reassignment, marital or civil 
partnership status, pregnancy or maternity, race, religion or belief, sex, sexual orientation, 
or other irrelevant characteristics, and is committed to working with our diverse sporting 
community in a wholly positive way to promote equity, fairness, inclusion, and good 
relations. Triathlon Scotland will continue to comply with its duties to tackle unlawful 

discrimination and harassment, as required by the Equality Act 20101 and subsequent 
legislation.  
 
Triathlon Scotland aims to embed the promotion of equality and diversity into all its 
functions, from key strategic decisions through to day-to-day operations, including (but not 
limited to) the following areas: 
 

 Administration  

 Coaching 

 Communications 

 Event organisation 

 Marketing  

 Performance development  

 Recruitment and selection  

 Strategic planning and decision making 

 Staff development  

 Volunteering 

 
All participants in triathlon (whether existing or potential) and users of the services of 
Triathlon Scotland should receive fair treatment, whatever their relationship with Triathlon 
Scotland.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
                                                 
 
 
1A summary of the Equality Act 2010 is provided in https://www.gov.uk/guidance/equality-
act-2010-guidance 

https://www.gov.uk/guidance/equality-act-2010-guidance
https://www.gov.uk/guidance/equality-act-2010-guidance
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5. Implementation 
 

The implementation of the policy will be overseen by the Executive Board and the Chief 
Executive Officer. However, implementation of the policy is the responsibility of everyone 
associated with Triathlon Scotland, from Board members to staff to volunteers to officials. 
 
Key actions we will take to embed this policy include: 
 

 Our policies and procedures remain equitable and are subject to equality impact 
assessment when under review. 

 We encourage and support affiliated clubs, event organisers, members, officials, 

coaches, volunteers and staff to embed the principles of equality and diversity into 
their roles and functions. 

 We continue to take allegations of discrimination, bullying, harassment or 
victimisation very seriously, and deal with them accordingly in line with this policy 

 We continue to promote equality and diversity and celebrate good practice 

happening throughout our sport. 

 Staff, volunteers and members remain aware of their responsibilities under this 
policy and the Equality Act 2010, and are equipped to champion the equality 
agenda throughout the sport. 

 We regularly monitor and review our progress to embed equality into the sport. 

 We will work towards renewing our Intermediate level of the Equality Standard for 
Sport. 

 

6. Responsibility 
 

The Executive Board of Triathlon Scotland retains ultimate responsibility for the 
implementation of this policy. The Board is responsible for ensuring that key strategic 
decisions pay due regard to equality.  
 
The Director of Equality and Welfare is the first point of contact for all enquiries about this 
policy, and provides advice to the Executive Board on its implementation and on any 
apparent breach of the policy.  
 
The Chief Executive is responsible for ensuring that the principles of this policy are 
embedded into the implementation of operational policies and procedures. 
 
All staff, volunteers, members and participants associated with Triathlon Scotland are 
equally responsible for upholding and demonstrating the principles of this policy. 
 

7. Breaches of this Policy 
 
Any breach of this policy by any individual or body associated with Triathlon Scotland will 
be dealt with seriously and may lead to disciplinary proceedings.  
 
We will investigate any alleged breaches of the policy through our agreed disciplinary 
processes, as set out in our Staff Handbook and Triathlon Scotland members’ handbook. In 
the event that allegations are upheld we will impose appropriate sanctions including 
expulsion and referral to other agencies where appropriate. 
 

../../HR%20Handbook%20&%20Policy%20-%20Word%20Versions/TS%20Staff%20Handbook.pdf
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If anybody associated with Triathlon Scotland feels that this policy has been breached in 
any way, he or she should initially raise the matter with the Director of Equity. The 
Director can be contacted by emailing welfare@triathlonscotland.org  
 

8. Monitoring  
 
Objectives to support the ongoing delivery of the policy will be integrated into the Annual 
Business Plan each year.  The Board will monitor progress on a regular basis. Progress will 
be reported to the sport on at least an annual basis. 
 

9. Review 
 

The policy will be reviewed in response to legislative changes, or every three years. The 
next review will be in December 2021. 
 

10. Endorsement 
 
This policy was approved by the Triathlon Scotland Executive Board in December 2018. 
 

mailto:welfare@triathlonscotland.org
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Appendix 1. The Equality Act 2010 
 

In April 2010, the UK Government passed the Equality Act 2010. This Act replaced all 
existing equalities legislation, including the Race Relations Act, the Sex Discrimination Act 
1975 and the Disability Discrimination Act 1995. The stated aim of the Act is to reform, 
harmonise and streamline discrimination law and to strengthen the law to support progress 
on equality. It replaces the different ‘strands’ of equality with nine ‘protected 
characteristics’. Individuals who have or share protected characteristics are protected 
against various behaviours.  The characteristics protected under the Act are: age, 
disability, gender reassignment, marriage and civil partnership status, pregnancy and 
maternity, race, religion and belief, sex, and sexual orientation.  
 
Generally, the Equality Act 2010 strengthens protections across all of the protected 
characteristics, in short making it unlawful to discriminate against (treat a person less 
favourably) on the grounds of any of the protected characteristics.  It also extends 
protection against harassment across the protected characteristics, depending on whether 
an organisation is an employer, a service provider or an association.  
 
The Act applies to employers, service providers, associations and public bodies. Governing 
bodies of sport and sports clubs who are defined as associations and/or service providers 

under the Act are covered. The Code of Practice on employment, equal pay and service 
provision provides more details about these definitions 
http://www.equalityhumanrights.com/uploaded_files/EqualityAct/servicescode.pdf  
 
There are a number of behaviours that are explicitly prohibited by the Act:  
 

Direct Discrimination  

Direct discrimination is defined by the Equality Act 2010 as a person treating another 
person less favourably than they would treat others because of that person’s protected 
characteristic.  
 
Under the Equality Act, employers, service providers and public bodies have a statutory 
duty not to discriminate against any individual on the grounds of the any of the nine 
protected characteristics. It is also unlawful to discriminate against any individual because 
they are associated with someone who has one of the protected characteristics or who is 
perceived to have one of the protected characteristics. 
 

Indirect Discrimination  

Indirect discrimination is defined by the Equality Act 2010 as the application of a provision, 
criterion or practice that places persons with a protected characteristic at a disadvantage. 
This means that even if something is not designed to discriminate against a protected 
characteristic, if it ends up doing so in practice, then it would be unlawful. Provisions, 
criteria or practices that are indirectly discriminatory can be valid if it can be shown that 
they are a proportionate means of reaching a legitimate end. 
 
Determining whether something is a proportionate means of reaching a legitimate end is 
decided on a case by case basis in light of all the circumstances. An example of 
discrimination that would be allowed would be dividing an athletics competition into male 
and female events. This would be acceptable because the division allows for competition 
on a more equal skill and physical ability base. The same would be true for the division of 
sport between disabled and non-disabled competition. 
 
An example of where discrimination is not a proportionate means of reaching a legitimate 
end would be preventing a Japanese athlete from competing in a competition open to all 

http://www.equalityhumanrights.com/uploaded_files/EqualityAct/servicescode.pdf
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other races and nationalities. This would be unlawful because there is no legitimate end to 
be achieved through the exclusion. 
 

Harassment 

Harassment occurs when a person engages in unwanted conduct related to a protected 
characteristic or engages in unwanted conduct of a sexual nature that has the purpose or 
effect of violating another’s dignity or creating an intimidating, hostile, degrading, 
humiliating or offensive environment for another. Generally speaking, the Equality Act 
makes harassment relating to the protected characteristics unlawful. 

 

Victimisation 

A person victimises another if they treat them detrimentally because the second person 
alleges that a person contravened the Equality Act 2010, is bringing proceedings under the 
Equality Act 2010, or is giving evidence or information in connection with proceedings 
under the Act. 
 

Implementation of the Act 

The various sections of the Act are being brought into force according to a staged 
timetable. The vast majority of the Act came into force on 1 October 2010. The provisions 
relating to the public sector equality duty were introduced in April 2011, and the extension 
of protection from age discrimination in services will be introduced in 2012. The statutory 
Codes of Practice on employment, equal pay, and services, public functions and 
associations were published in January 2011. 
 
Visit the website of the Equality and Human Rights Commission to find out more 
http://www.equalityhumanrights.com/legal-and-policy/equality-act/ 
 

 

http://www.equalityhumanrights.com/legal-and-policy/equality-act/

