Training needs analysis (TNA) & Personal Development Plan (PDP)
Information on how to use and complete these documents.
Stage 1:
The first stage of the process is to look at setting themselves goals for their coaching.  These goals will allow coaches to start to think about the following areas:
· What are their coaching aspirations?
· What kind of coach do they want to be?
· What is it they want to achieve?
· Are they aware of the impact of their own behaviours?
· How are they working collaboratively with others?
· How are they creating an athlete-centred environment?
· Are they aware of how the lead and develop others?
SMART Goals: 
	Specific
	Make it as precise as possible – what do they want to achieve?
	Prompting questions:
Who do you see yourself working with?
What level of participants are you coaching and want to coach?
What do you want to achieve with this group?

	Measureable
	Can the coach monitor progress
	

	Achievable
	Is it really achievable and within the times frames
	

	Realistic
	Is it challenging but still achievable?
	

	Time framed
	Make sure its time framed
	



Stage 2:
Training Needs Analysis (TNA)
The TNA is very specific to every individual that completes it.  The TNA is based on the coach’s perceptions of the knowledge attributes and experience needed to coach and achieve their long term goals.   The same format should be followed for every coach irrespective of level.
	Step 1:
	Set the framework for the TNA
	What are their motivations for coaching? What is their philosophy (try not to get to tied up with this? What are their beliefs and values? Ask them what they believe is effective coaching?

	Step 2:
	Identify what skills, knowledge, attributes and experience are required to achieve the long term goals
	Who are they working with now and in the future? What environments are they working in, does this highlight any requirements of the coach? What do their athletes require to develop

	Step 3:
	Self-reflect on their current strengths and areas for development
	Complete the TNA

	Step 4:
	Rate themselves against these areas and prioritise the importance of these areas
	Complete the TNA



Stage 3:
Completing the PDP
When supporting coaches to complete the PDP it’s important to understand that coaches learn in different ways.   The PDP is owned and developed by the coach with guidance from the lead coach or club mentor and should be a reference point of discussion in future meetings. One key aspect for completing the PDP is making sure that its objectives are SMART and linked to their long term goals.
A key consideration to think about when supporting a coaches PDP is having an understanding of what learning opportunities are out there for the coach both internally, within the organisation or externally though partners. Here’s a brief overview of some options:

	Formal Learning
	Courses with a standard curricular such as level 1 or level 2. BTF sessions, Sportscotland courses.
	Ask the coach:

How do they learn?
Prioritise their top 3 methods from:
Coach observations, podcasts, watching tv/videos, courses, workshops, eLearning, books, magazines, coach discussions.

	Non Formal Learning
	Coaching conferences
Workshops
CPD
Seminars
Coaching clinics
Coach Community sessions
Online courses, books, webinars, blogs etc.
	

	Informal learning
	Practical coaching experience
Interaction with other coaches
Mentoring
Self-directed learning
Youtube
	



