
Skills School Club Experience 
Information 

 
 

What is Skills School? 
Skills School sets out to embed a fun, creative and inspiring skill-learning process at the 
centre of young triathlete development. 
 
The aims of Skills School are to: 

• Nurture happy, healthy, and skilled triathletes. 
• Inspire continued engagement with triathlon. 
• Develop creative coaches that specialise in fun and developmentally appropriate 

triathlon sessions. 
• Encourage ‘whole child’ coaching – developing the child and the athlete. 
• Produce better performances at all levels of triathlon. 

Who is it for? 

Participants 
Skills Schools are normally aimed at participants that are aged 11-16 years, it is completely 
inclusive and open to all those who meet the basic competencies of being able swim, bike and 
run continuously for five minutes. Age is taken at 31st December on the year of the session. 
 
For club experience days this age range is flexible and we can work with you to ensure that 
athletes are grouped with others of a similar age and ability. 

Coaches/Helpers 
Skills School isn’t just for participants - the Skills School framework will supply junior club 
coaches of all levels with skills, experiences and knowledge to deliver higher quality sessions 
in their triathlon clubs. At club experience days clubs can get coaches, activator or parent 
helpers involved.  

Why host a club experience day? 
Triathlon Scotland believe that hosting a Skills School Club Experience Day has a number of 
benefits for clubs: 
 

• Athletes and coaches explore fun and creative ways to be their best. 

• Athletes are given the chance to experience session built on the principle of guided 
challenge and discovery that is commonly used throughout the athlete pathway. 

• Skills School is the only coach development programme specifically aimed at coaches 
working with children. 



 

What’s involved in a club experience day? 
A typical club experience day will last for around 4-6 hours and will be made up as follows: 

Coaches Briefing (45-60 minutes) 
Club coaches get together with the lead coach to find out more about the principles behind 
Skills School, the 6 pillars of the athlete development framework and how this all fits into the 
athlete pathway. The coaches will then go on to clarify the objectives and roles for the day. 
 

Athlete Sessions (60 minutes) 
Athletes will arrive and get ready for their first session, this will begin with the coaches 
working with athletes to understand the purpose of the session and then setting the challenge 
of the session. Skill School sessions are based on the principle of Guided Challenge & 
Discovery (GCD), the aim of this is to create sessions that contain challenges from both the 
task and environment that the athletes are guided to solve.  
 
Failure, mistakes and clear feedback are all essential parts of GCD. Athletes and coaches 
must therefore be prepared to develop themselves with a spirit and desire to learn from all 
experiences regardless of the initial outcome. This highlights the importance of valuing both 
good and bad feedback throughout engagement with Skills School. 
 
Skills School days will typically include 2-4 sessions with each lasting around one hour. Each 
session will be made up of periods of activity and feedback/reflection. Depending on timings 
some days will include a break for lunch. 
 

Coaches Debrief (30-45 minutes) 
Club coaches work with the lead coach to review the days activity, discuss what worked and 
what could be done differently and then look at how this approach to coaching can be 
incorporated into club sessions. 
 

Parents Session (30 minutes) – Optional 
A parents session can be added to the day, this can be led by either the lead coach or a 
Triathlon Scotland staff member. This session will give parents more information about what 
the athletes have been getting up to, the principles behind Skills School, the 6 pillars of the 
athlete development framework and how this all fits into the athlete pathway. 

  



How do you organise a club experience day? 
If you would like a Skills School club experience day at your club then please get in touch with 
Triathlon Scotland using the details below. Triathlon Scotland will work with you to plan the 
day to ensure your coaches and athletes get the most out of the experience. Club experience 
days can either make use of your existing sessions or add an additional session to your weekly 
programme.  

Costs Involved 
The cost of putting on a club experience day will depend on the format of the day and the 
facilities that are used. Session can be paid for in one of two ways: 
 

• Clubs can manage the sign ups for the session, pay Triathlon Scotland for the session 
and then determine themselves how much they with to recoup from athletes. 

• Triathlon Scotland can manage sign ups and charge athletes directly for the session. 

Contact Details 
If you want to know more or arrange a club experience day get in touch: 
 
Calum Reid – Development Manager 

development@triathlonscotland.org 

07860 716 418 


